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METCHOSIN FOUNDATION 
2023 ANNUAL GENERAL MEETING 

Wednesday, June 28, 2023 at 7:00 pm 

 

Venue:  Metchosin Community House  

Present: Valerie Jaeger (President, Chair), Morgan Yates (Vice President), Beverley Hall 
(Secretary/Treasurer), Mike Fischer (Director), Jacqueline Clare (Director), Chris Pratt 
(Director), Carol Carman (Director), Joan Rosenberg (Director), Michel Desjardins 
(Director), members and other guests (approximately 40 people)  

1. Welcome, Territorial Acknowledgement and order of Business by Chair, Valerie Jaeger 
 
Territorial Acknowledgement: 
The Metchosin Foundation acknowledges that it undertakes its activities and that our members 
reside in the unceded traditional territory of the Coast Salish people, most particularly, the territory 
of the Sc’ianew (Beecher Bay) First Nation.  
 

Valerie thanked everyone for coming, observing that the work of the Metchosin Foundation is not 
boring and this AGM will not be boring either. She described the progress of work this year as a 
celebration of increasing connections – increasing in number, breadth and depth – and these new 
connections are exemplified by this year’s speaker, Gary Schroyen and by a new and ambitious 
vision of securing land for conservation.  

She observed that we live in a world that often feels crazy. Amongst the many worthwhile causes to 
which one could donate, why and how do we choose to invest our efforts and resources? What do 
people need and what inspires them? Years ago, successful Democrats in the US answered this 
question by landing on “It’s the economy, stupid!”  But for us now, it is our planet, the 
environment, the only home we’ve ever known. There can be no long-term economic prosperity in 
the face of environmental degradation, so support for the environment and the economy become 
one. What is most dear to us we describe as priceless. But there is a more immediate and personal 
reason which was expressed much better by Wendell Berry in his poem 'The Peace of Wild Things'.  
This is why we do our work. Thank you for joining us on this journey.  

2. Introduction to our new Director, Michel Desjardin 

Valerie Jaeger introduced our new Director, Michel Desjardins. Michel and his wife Ellen moved to 
Vancouver Island from Ontario in 2017 to continue their life journey in Spirit Bay. Prior to retirement 
he taught at Wilfrid Laurier University in the Department of Religion & Culture. For the last decade 
his research focused on the role that food plays in people’s religious lives, and he continues to 
publish and teach in that area. 

The opportunity to live on First Nations land and to learn from the Sc’ianew drew them here. So too 
the ocean, the amazing trees, the walking trails, and the community of Metchosin. 

Ocean canoeing has become a passion, along with Island forms of gardening, and an ever-growing 
appreciation of the native flora and fauna. They consider themselves fortunate to live close to the 
dedicated, skilled organic gardeners who do so much to keep our communities healthy. 
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Michel notes that he felt honoured to join the Board of a Foundation that promotes healthy lands 
and waters in our region and we are thrilled to have him. 

3. Introduction to our speaker, Gary Schroyen 

Morgan Yates introduced our guest speaker and stated that he found meeting Gary has been a 
source of inspiration to him. Gary is a local citizen scientist with expertise in camera trapping and in-
depth knowledge of the behaviour and communication methods of some of Metchosin's most iconic 
mammal species. He is an advocate for habitat protection. 

Guest Presentation by Gary Schroyen: Metchosin Wildlife, by Trail Cam 

This was a fascinating look at American black bears, cougars, wolves, and Roosevelt Elk, as well as 
some of the smaller mammal species, all of which call Metchosin their home. There were many 
interesting questions from the audience.  A question about conflict between predator animals and 
local sheep farmers provided our guest speaker with an excellent opportunity to discuss pro-active 
ways in which livestock farmers can mitigate such conflict and for other AGM attendees to cite the 
positive outcomes associated with such mitigation measures.  

 
4. Business Meeting 

 
Introduction by Valerie Jaeger 
After thanking the directors for their individual and specific contributions, Valerie stated that 
climate change, land conversion, and the subsequent loss of biodiversity are complex problems that 
require creative and multi-faceted solutions. The Metchosin Foundation’s vision is simple, “healthy 
lands and waters are the foundation for a healthy community,” but achieving that vision is not 
simple. At first glance the projects that the Metchosin Foundation either spearheaded or supported 
over the past year may appear to be an odd mix. Some projects result in direct action, such as 
restoring a Garry Oak Meadow, while other projects are more tangential, such as the scholarship 
program for Metchosin youth, supporting the Talk and Walk series, working with artists in 
Metchosin to produce the mushroom art cards, and engaging with citizen scientists to collect 
biological data through the Metchosin Flying insect Biomass Study. These less direct actions are a 
long-term investment in conservation by empowering and encouraging people, through a series of 
different approaches, to learn more about the natural world. The Bilston Conservation Corridor 
represents a quantitative and qualitative step forward for us; it is audacious, inspiring and 
necessary. By supporting projects with direct and indirect conservation outcomes, the Metchosin 
Foundation is promoting environmental literacy throughout our community to encourage as many 
people as possible to engage with conservation. 
 

A. The Year in Review  
Led by Valerie Jaeger, the activities since the 2021 AGM were reviewed by the Director most 
involved with the project. 

 
Selected individual projects 

• Scholarships (Jacqueline Clare) 
• Insect Biomass Study (Michael Fischer) 
• Moralea’s Meadow (Beverley Hall) 
• Land Securement Subcommittee (Morgan Yates) 
• Pending Bylaws Review (per changes to Societies Act (Morgan Yates) 
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• Community Connections (Joan Rosenberg) 
 
 

B. Approval of Minutes of 2021 AGM 
Moved by Joan Rosenberg and seconded by Jacqueline Clare that the minutes be accepted as 
presented. Carried. 

 
C. Approval of Financial Report to December 31, 2022 
Moved by Carol Carman and seconded by Chris Pratt that the financial report be accepted as 
presented by Beverley Hall, treasurer. Carried. 
The financial report is in Appendix A. 
 
D. Directors Resolution (Omnibus Motion) prepared by Dan MacIsaac, legal counsel to the 

Metchosin Foundation; read by Morgan Yates.  (Appendix B) 
Moved by Jacqueline Clare and seconded by Mike Fischer that the Directors’ Resolution be 
accepted as presented. Carried. 

 
E. Introduction to the Conservation Corridor Project (Morgan Yates) and Video (Heloise 

Nicholl) 
The final item of business was an introduction to the Bilston Conservation Corridor Project 
presented by Morgan Yates. Morgan acknowledged the significant effort which Heloise 
Nicholl invested in managing the development of a promotional video for the project. 
Heloise gave a pre-recorded introduction to the video which was then shown. (See Appendix 
C). 
 

 
5. Closing Remarks by Chris Pratt 

Chris commented on the competence and diligence of the Board members, and remarked on the 
interest taken by the membership present, and encouraged them to attend Board meetings, ask 
questions and offer opinions. He then went on to talk about the inevitability of change, and our 
need to recognize it and adapt to it. 
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Appendix A 

 
Financial and Treasurer’s Reports 

January 1, 2022 to December 31, 2022 
Annual General Meeting June 28, 2023 

 
Statement of Revenues and Expenditures 

Year Ended December 31, 2022 
____________________________________________________________________________ 
 
                                                                                                                                 2022     2021  
Revenues 
     Donations                              $ 38,467          $ 33,502 
     Fundraising           3,696              11,342 
     Interest income             114                   263 
     Memberships             230                   260 

            42,507              45,367 
___________________________________________________________________________________ 
 
Expenditures 
     Advertising and promotion            263                  - 
     Donations                                                                                                            28,855             27,548 
     Interest and bank charges             133                   79 
     Miscellaneous           6,477            19,677 
     Office            2,071              4,087 
 

37,799             51,391 
____________________________________________________________________________________ 

Excess (deficiency) of revenues over expenditures                $ 4,708          $ (6,024) 
 

Statement of Financial Position 
December 31, 2022 

____________________________________________________________________________ 
 
                                                                                                                                     2022                2021   
Assets 
Current 
     Cash                  $ 110,885        $ 106,177 
 
Net Assets 
     Unrestricted Fund                  $ 101,871         $ 97,176 
     Valerie Cochran Memorial Fund                                                                              9,014              9,001 
 
                                                                                                                               $ 110,885       $ 106,177 
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Treasurer’s Report 
 

2022 was a mixed year in financial markets and this was reflected in the performance of our Victoria 
Foundation-managed Stewardship Fund. However, assets managed directly by the Metchosin 
Foundation were not affected and, in fact, rising interest rates allowed us to generate modestly higher 
interest income on our short-term GICs.  

• At the end of 2022, the Metchosin Foundation had assets totaling $110,855 (an increase of 
$4,708 from the previous year). This does not include the Metchosin Foundation Stewardship 
Fund managed on our behalf by the Victoria Foundation. Although the capital of this fund 
cannot be withdrawn, the return on investment covers our basic operating expenses and 
therefore allows us to use every donated dollar to directly support projects. 

• In 2022, Metchosin Foundation received donations in the amount of $38,467, an increase of 
almost $5,000 over 2021. Thank You! 

• We thank Mairi MacKinnon for her attention to detail and her high standard of accuracy and 
integrity as our bookkeeper. For the purpose of preparing Year-End Statements and Annual Tax 
Returns, the Metchosin Foundation hired Irwin & Associates, Chartered Professional 
Accountants 

• In 2022, a multi-year Land Securement Project was initiated. Corresponding expenditures were 
made in the production of a promotional video and in minor operation and administration costs, 
such as land title searches.  

• In addition to funding our own initiatives, such as Moralea’s Meadow and scholarships to 
students from Metchosin and Beecher Bay, the Metchosin Foundation has provided funding to 
qualified recipients who support the Foundation's registered charitable purposes. A few 
examples of the 2022 local initiatives we funded are our continued support for the 
flying insect biomass study undertaken in collaboration with UVic, our support of local artists in 
creating a deck of mushroom identification cards, the Museum Society native plant garden 
project and the butterflyway project. 

• Since 2019, the Foundation has also provided substantial in-kind support to the Mary Hill project 
through the administration of 3rd party capacity funding directed to the Project. This in-kind 
support will conclude in August, which is the current end date for the Mary Hill Project standstill 
agreement. 

All of us on the Board of Directors thank every one of our supporters. It is only with your help that we 
are able to move forward and take on each project – both large and small – to ensure our goals “to 
preserve healthy land and healthy water for a healthy community” remain relevant and current.  
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Appendix B: Omnibus Motion of Directors’ Resolution 
 

THE METCHOSIN FOUNDATION 
(the "Society") 

 
INCORPORATED: February 12, 2008 

 
RE ANNUAL GENERAL MEETING of June 28, 2023 

 

WE, Jacqueline Clare, Michael Fischer, Beverley Hall, Christopher Pratt, Morgan Yates, Carol 
Carman, Joan Rosenberg, Valerie Jaeger, Heloise Nicholl and Michel Desjardins, being a quorum 
of the Directors of the Society, CONSENT to the following business and adopt resolutions as put 
to a vote at the Annual General Meeting and carried unanimously, declaring and confirming it 
be RESOLVED that:  
 
1.  The following persons are confirmed as re-elected Directors of the Society (year 4 of 2nd 
 term of 4 years) until successors are appointed in accordance with the bylaws:  
 
  Jacqueline Clare 
  Michael Fischer 
  Beverley Hall  
 
2.  The following persons are confirmed as re-elected Directors of the Society (year 2 of 2nd 
 term of 4 years) until successors are appointed in accordance with the bylaws: 
 
  Christopher Pratt  
  Morgan Yates 
 
3.  The following persons are confirmed as re-elected Directors of the Society (year 1 of 2nd 
 term of 4 years) until successors are appointed in accordance with the bylaws: 
   
  Carol Carman 
  Joan Rosenberg 
 
4.  The following person is confirmed as re-elected Director of the Society (year 4 of 1st 
 term of 4 years) until a successor is appointed in accordance with the bylaws: 
   
  Valerie Jaeger 
   
5.  The following person is confirmed as re-elected Director of the Society (year 2 of 1st 
 term of 4 years) until a successor is appointed in accordance with the bylaws: 
 
  Heloise Nicholl 
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6.  The following person is confirmed as elected Director of the Society (year 1 of 1st 
 term of 4 years) until a successor is appointed in accordance with the bylaws: 
 
  Michel Desjardins 
 
7.  The appointment of an auditor is confirmed as waived for the coming year 
 
8.  The Members of the Society hereby confirm February 12 (incorporation anniversary 
 date) as the annual reference date for the Society  
 
9.  The Solicitors for the coming year are confirmed to be MacIsaac and MacIsaac, 2227 
 Sooke Road, Victoria, B.C. 
 
10.  The annual membership fee for membership in the Society is confirmed to remain set at 
 $10.00. 
 
 
_____________________________  _____________________________ 
JACQUELINE CLARE    CHRISTOPHER PRATT 
Director and Member    Director and Member 
 
 
 
_____________________________  _____________________________ 
MICHAEL FISCHER    BEVERLEY HALL 
Director and Member    Director and Member 
 
 
 
_____________________________  _____________________________ 
HELOISE NICHOLL    MORGAN YATES 
Director and Member    Director and Member 
 
 
 
_____________________________  _____________________________ 
CAROL CARMAN    JOAN ROSENBERG 
Director and Member    Director and Member 
 
 
 
_____________________________  _____________________________ 
VALERIE JAEGER    MICHEL DESJARDINS 
Director and Member    Director and Member 
 


